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1. HISTORICAL BACKGROUND OF PROTESTANT INSTITUTE OF ARTS AND
SOCIAL SCIENCES
The institution which later on became the Protestant Institute of Arts and Social Sciences was

founded in 1970 by mainline protestant churches that were operating in Rwanda. The institution
was then called “Ecole de Theologie de Butare: ETB” (Butare School of Theology). In 1990, it
was upgraded into Faculty of Protestant Theology of Butare (FTPB) which got official
accreditation in 1993 by the convention No 1552 of 09 December 1993. In the same year, the
convention No 1554/09.2/01/02 acknowledged the degrees delivered by the FTPB.

In the aftermath of 1994 genocide against the Tutsi in Rwanda, the founders of the institution,
in the collaboration with the FTPB national and international partners deployed a lot of efforts to
help FTPB resume its activities in such a way that specific needs of a recovering society could be
met. In that perspective, a so-called Special Program was launched in 1995 and lasted till 2001:
three successive intakes of students have been trained over two years and educated in contextual
and practical theological training through those kinds of crash courses. The graduates of the
Special program were awarded with Diploma in Protestant Theology. As of 1999, the FTPB

returned to the ordinary four years’ program of Hon. Bachelor’s degree in Protestant Theology.

In 2009, the FTPB grew up and was supplemented by two new Faculties: The Faculty of
Education (FED) and the Faculty of Development Studies (FDS) within the new framework of
“Institut Protestant des Sciences Humaines de Butare (IPSHB)”. Those two new fields have been
chosen based on the experiences and expertise acquired by Protestant Churches in
Rwanda. In 2010, the French name was changed to Protestant Institute of Arts and Social
Sciences (PIASS). The new Institution (PIASS) has been respectively accredited by the
Ministerial Order no 09/11 of November 2009 licensing “Institut Protestant des Sciences
Humaines de Butare (IPSHB)” and the ministerial order n°29 of 19/07/2010 recognizing the

Institute under the new name of Protestant Institute of Arts and Social Sciences (PIASS).

1.1.  PIASS Philosophy
PIASS holds the view that faith and science are indispensable tools for any society to survive
and harness moral obligation of people to creatively improve the socio-economic environment in

which they can survive and realize their potential. This can only be achieved through a well-
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conceptualized educational and scientific package through which everyone must rightfully

experience and acquire the tools to facilitate this philosophy.

1.2. PIASS’s Statement of Faith

PIASS affirms the following as fundamental to Christian belief, practice, and behavior.

1. The Holy Scriptures of the Old and New Testaments, as the written Word originally
given by God through revelation to humans, are inspired, true, and entirely trustworthy in
all that it intends to teach, and have supreme authority in all matters of faith and conduct
since they contain all things necessary for salvation.

2. There is ONE GOD, eternally existent in Three Persons: Father, Son, and Holy Spirit.

3. God is the Creator and Sustainer of the world and of life thanks to His universal

sovereignty over all that He has made in heaven and on earth.

4. Our Lord Jesus Christ, incarnated God, was conceived through the Holy Spirit and born
of the virgin Mary, true God, and a true man without sin. His bodily resurrection, His
ascension, His present mediatorial work, and His personal return in Power and Glory to
judge the living and the dead remain a firm source of our hope for the present and life to

come.

5. The Holy Spirit, one of the persons of the Trinity, witnesses to Christ, regenerates, and
sanctifies us. His indwelling enables us to witness and serve the Triune God and

humankind through different spiritual gifts and talents.

6. Man and woman were created by God in His image, free and responsible to choose good
or evil. By sin, human beings were corrupted in their nature and were separated from

their Creator.

7. Salvation for humans remains the work of God, accomplished through Jesus Christ’s
expiatory death and bodily resurrection. In His grace, God justifies the sinner through

faith alone.
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8. The unity of all those who, through believing and confessing that Jesus Christ is the Son
of God and the Saviour of the world, form a community of children of God, the Church,
the Body of Christ of which He is the Head.

9. The bodily resurrection of all the dead, the final judgment, and the establishment of the

eternal kingdom of Christ.

As a Church-owned institution, PIASS’s overall conviction and calling are to build a world in
which the love of God for His creation and that we have for one another is visible and lived in
concrete experiences. To stand firm in its faith and succeed in its mission, the following

commitments and strategies are set as safeguards:

1. PIASS is committed to reading, teaching, and preaching the Holy Scriptures in their plain
and canonical sense through an in-depth analysis, and to applying their message.

2. PIASS is committed to promoting Ecumenism within it and among Protestant Churches
in Rwanda and beyond as an opportunity and strategy to affirm our Christian witness and
fight against separatism, destructive fundamentalism, and any form of extremism.

3. PIASS is engaged in the ministry of reconciliation and search for peace within
surrounding communities, in the Rwandan society, and in the Great Lakes sub-region.

4. PIASS is committed to supporting initiatives likely to improve the living conditions of
communities.

5. PIASS is committed to supporting the weakest among us and to building healing

communities where everyone finds a place.

1.3.  PIASS Vision

“To be a reference university, fostering knowledge development and research that is relevant for

the society and inspired by Christian ethics and values.”

1.4.  PIASS Mission

“To provide Society and Churches with well trained personnel who are inquisitive, solution
oriented, committed and equipped with intellectual tools that enable them to meeting specific

needs of societies that are moving to a global, modern and pluralistic world.”
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1.5. PIASS Moto

Fides et Scientia (Faith and Science): By this moto, PIASS assumes that faith and science are

interwoven to ensure the quality of life.

1.6. PIASS Obijectives
PIASS as Higher Learning Institution has the following objectives:

- To develop practical and applicable knowledge in social as well as economic
development.

- To impart a high-quality teaching enabling creation of employment and that proves
relevant to communities is close to reality, helpful for the society at large.

- To contribute to the positive transformation of society using short teaching and training,
research, consultancy and projects and respect to ethical dimension.

- To contribute to local and national sustainable development by promoting scientific and
technological research as well as research for integrated development.

1.7.  Principles and values

Being a Protestant institution of Higher Education, PIASS ethical values are grounded in its

statement of faith.

- Liberation: As the Gospel of Christ liberates from all human alienations here and now,
bearing witness to it cannot go without running social dialogue with the society and
serving the poor.

- Relevance: Higher education plays a key role in construction and development of a just,
equitable and stable society through the training of committed, responsible and
professionally competent citizens.

- Unity in Diversity: Open and respectful exchange of ideas along with evidence-based
documentation is essential to higher education contribution to a pluralistic society.

- Effectiveness and efficiency: Finding out the optimal and cost-effective way to reach
objectives, in changing environment and limitation of resources and keeps on being result
and solution oriented.

- Quality Service Delivery: Training, research, and services to both national and
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international communities must be qualitative and competitive.

Innovation: Teaching and learning processes are considering changing needs of
churches and society and therefore programs are continually assessed and improved
accordingly in a spirit of creativity and entrepreneurship at all levels.

Responsibility: Teachers, students and administrative staff, to achieve their job, are
expected to make decisions, act upon their choices, delegate and report openly.
Solidarity: Promoting a gender balanced culture and stressing on the needs of
disadvantaged groups.

Collaboration: Fostering team spirit and looking for win-win partnerships with other
institutions of higher learning.

Transparency: Managing resources of the institution in a rigorous and transparent
manner.

Good Governance: Fairness, equity without discrimination, clear delegation and
decentralization are adopted at all levels of the institution.

Prayerful life: Prayer as a conversation with God and a means for self-examination can
bring about a sense of inner peace, spiritual refreshment, and more commitment to sever
God, fellow humans, and the whole creation.

Hard work: The necessity for hard work is not only a way to attain prosperity and
wealth for oneself and society, but it also remains a calling to fulfill the mandate given to
human beings to take care of creation and fructify it in a sustainable way.

Equality and Inclusivity: All members of the PIASS community are equal. We believe
in a fair and respectful manner so that each member of the PIASS community has an
equal opportunity to contribute to the University’s operations. We promote the safety,
security and wellbeing of society and our environment by acting in accordance with the

University's equality and diversity policy.
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Introduction

In compliance with PIASS internal regulations (IR), Section 9 specifying the functions of the
senate commission of titles and Section 36 specifying the terms of appointment and promotion of
the teaching and research staff, it is created a Commission of Titles to examine the title records
of candidates for appointment and promotion in the teaching, scientific and academic associated
personnel and make proposals to the Academic Senate and then a policy guiding aforementioned
activities.

Promoting the teaching and research staff shall be based on activities achieved within the
framework of teaching, research and services to the community and duties planned for each rank,

as well as the number of years of effective employment in Institute (art.120, I.R.).

The commission comprises of:
- The Vice Chancellor, Chairperson;
- The Deputy Vice Chancellor for Academics, Reporter;
- The Deputy Vice Chancellor of Administration and Finance;
- Avrepresentative of Full Professors elected by his/her colleagues;
- Avrepresentative of Associate Professors elected by his/her colleagues;
- Arepresentative of Senior Lecturers elected by his/her colleagues;
- Avrepresentative of Senior Researchers elected by his/her colleagues;

- Two external full or associated professors
The term of office of the representatives elected by their colleagues is two years renewable once.
Eligibility for promotion
All PIASS permanent teaching and research staff fulfilling the requirements shall be eligible for
promotion. However, PIASS teaching and research staff on additional administrative duties shall

also be eligible for promotion in the same conditions as academic and research staff.

Administrative positions to be held by teaching and research staff must have been clearly defined
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by PIASS Board of Directors. Mandate staff (Rector, Vice-Rectors, Chaplain& Dean of
Students), supporting staff (administrative and technical staff, support staff, and casual staff) are
not eligible for promotion except when they are also permanent staff of a Faculty. Full

administrative staff is not eligible for promotion.

PIASS appoints academic staff to the following academic grades:
* Professor
* Associate Professor
* Senior Lecturer
* Lecturer
* Assistant Lecturer
* Tutorial Assistant
When necessary and according to the applicant's activities at PIASS, there can also be
appointment to the following research academic levels:
* Research Professor
* Associate Research Professor
* Senior Researcher
» Researcher

* Research Assistant

Criteria for appointment and promotion of permanent academic staff

1. To be appointed as Tutorial Assistant, the candidate has to detain a bachelor’s degree
obtained with distinction, i.e. 70% and above.
Note: For academic staff appointed to teach in some professional subjects it may be

necessary for them to have had successful professional experience prior to appointment.

2. To be nominated or promoted to the rank of Assistant Lecturer/Assistant Researcher, the

candidate should be a holder of a masters’ degree or equivalent (DES, DEA, or other).
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Note: Junior Academic Staff (Tutorial Assistant, Research Assistant B, Assistant
Lecturer/Researcher Assistant A, Lecturer/Assistant Researcher) who cannot attain higher
qualification within FIVE (5) years should be considered for retrenchment. However, those with
successful admission for higher qualifications but unable to secure scholarship/funds shall not be

considered for retrenchment. Alternatively, PIASS shall facilitate such staff if the means allow.

3. To be promoted to the rank of Lecturer, the candidate should be:

- Aholder of a PhD degree with no prior teaching experience;

- A holder of a Masters’ degree with unless three years in teaching or research after
being promoted to the Rank of Assistant Lecturer and demonstrate having publications,
participation to module and programme specification and or production of e-learning
materials, active participation to management of PIASS organs, etc.; giving evidence of
good teaching performance; and ONE unit of publication or other academic initiative
involving research reports. A minimum of TWO (2) units of publications/invention are
required for promotion to researcher,

- Must have supervised at least FIVE (5) academic research works (Memoire) or done at
least 3 field research reports aiming at the development of PIASS since appointment or
promotion to Assistant Lecturer/ Research Assistant B.

4. To be promoted to the rank of Senior Lecturer, the candidate should:

- Beaholder of a PhD and

- Have an experience of three years in teaching and research;

- Present three units of publications; and

- Demonstrate an evidence of good teaching performance.

- Must have supervised at least TEN (10) academic research works since last appointment

or promotion to Lecturer/Researcher.

5. To be promoted to the rank of Associate Professor, the candidate should
- have a PhD with at least three years of relevant successful experience as a Senior

Lecturer in a recognized HLI,
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Have a minimum of 4 units of research publications or six units for Associate
Researcher;

- Be actively involved in research and demonstrate evidence of ability to supervise masters
and PhD students and

- Demonstrate evidence of excellence teaching performance.

6. To be promoted to the rank of Full Professor, the candidate should

- Have a PhD with at least three years of relevant successful teaching experience as
Associate Professor or equivalent in a recognize HLI;

- Have a minimum of FIVE units of research publications since the last promotion and
six units for Researcher professor;

- Be involved in research and have evidence of ability to supervise masters and PhD
students;

- Give evidence of excellence teaching performance;

- Must have supervised at least FIFTEEN (15) academic research works since

Appointment or promotion to Associate Professor/Associate Research Professor,

Some clarifications

a) Evidence for Teaching and Learning

The following shall be the general guiding indicators for assessment of teaching and learning
contribution:

* Course, program and discipline co-ordination and development,

» Peer reviewed courseware, curriculum, assessment and teaching practice innovations and
developments (including associated artifacts such as exams, websites, videos, course guides,
teaching notes, student feedback, etc),

* Sector collaboration on Learning and Teaching innovations and evidence of implementation
and impact,

« Contributions to the scholarly of Learning and Teaching in strategically aligned areas,

10
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* Innovations that meet the learning needs of students with diverse backgrounds,

* Professional practice to ensure that skills currency and relevance inform teaching and learning,

e Teaching innovations and/or curriculum developments based on feedback from students,

e Appointment to Course/Program Advisory Committees of other educational institutions or
education committees of professional associations,

e External competitive scholarships or awards won for teaching and learning,

e Submissions made to public enquiries related to teaching and learning matters in universities
and invitations to appear before enquiry committees,

e Conferences in different universities and institutions that accredit education program and/or

education provider

b) Evidence for Research and Scholarship

Evidence of research and scholarly performance could include:

* Research outputs (e.g.: publication in national or international peer-reviewed journal, books,
book chapter, patents, solo exhibitions, software, electronic teaching materials, etc) ranked for
quality and impact,

» External research funding obtained, PIASS shall set the minimum amount,

» Other income generated (e.g.: industry, consultancy, etc), PIASS shall set the minimum
amount,

* Publications in national or international peer-reviewed journals

* Learning and teaching related and evaluation research activity.

¢) Evidence for Leadership

Evidence of leadership performance could include:

» working collaboratively both nationally and internationally,

» Building and nurturing beneficial relationships both local and international institutions,
* contribute to change within the institution and outside,

» contributing to and fostering a culture of trust and respect,

» modeling professional behavior that reflects the Institute's values.

11
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¢) Institutional leadership may be evidenced by:

* organizing conferences and symposiums,

* editing publications,

* acting as a mentor to junior teaching/research staff,

* designing and implementing new ways of doing business (Innovation),

» advising on policies and their implications on both the institution and the community,
« taking a role in the Institute development,

» reforming and redirecting organizational units

Professional and community leadership may be evidenced by:

* organizing conferences or symposiums,

* editing publications,

* leading in the formation of new professional or community associations,
« Authorship of policy for professional or community organizations,

» Invitations to chair or participate in review committees,

» conducting projects that support community purposes,

« Membership of industry consortium partnerships,

* providing advice to community groups,

* representing external organizations

Application Process for Promotion

At least Two (2) months before seating for appointment and promotion of the academic staff,

the Rector shall announce in writing call for academic promotion application so that potential

applicants are informed ahead of time.
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All applications shall be submitted to the Rector before the set closing deadline. Late
applications will be accepted only in exceptional circumstances like mission and training abroad,
illness, long hospitalization of relatives (parent, spouse and child). Long illness of relatives shall
be considered only when proved with valid medical certificate.

Applicants for promotion should complete the table in appendix 1 and attach to the application

following documents:

a. A summary sheet on each book published since the last appointment or promotion:
Authors, title, length, publisher, place of publication, brief summary (2 pages maximum), and

comments of any independent review the publisher may have carried out.

b. Copies of all journal papers published or accepted for publication since the last
appointment/promotion. Applicants shall attach acceptance letter for any paper accepted for
publication.

c. A summary sheet of each research project carried since last appointment/promotion and
mentioned in the application: Title, abstract, names of consultancy team, if any and the role of
everyone (e.g. Research Team Leader, Research Team member, Secretary, etc), name of the
funding agency, if any, amount of funding, and a letter of satisfaction of the funding agency.
Research projects forming the basis for application for promotion shall be subjected to a peer
review.

d. A summary sheet of each consultancy carried out since the last appointment/promotion and
mentioned in the application: Title, abstract, names of consultancy team, if any and the role of
everyone (e.g. Consultancy Team Leader, Consultancy Team member, Secretary, etc), name of
the client, amount of funding, and a client's satisfaction letter. Consultancy works forming the
basis for application for promotion shall be subjected to a peer review. Non peer-reviewed
consultancy works shall be assessed referring to appendix 2. PIASS shall set up a committee to
review such works.

e. Copies of teaching materials produced since the last appointment/promotion and which form

the basis for application for promotion: simulations, textbooks, etc.
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f. A summary sheet of any professional activities or other productions that form part of the basis

for the promotion, with external review proof or recognized by the Board of Directors.

g. Any application which does not comply with the above instructions will not be considered.
h. Any applicants' attempt to lobby and/or pressurize members of the Appointment and

Promotion Committee will entail rejection of the application, if this can be evidenced.

As the academic promotion should be the result of an ongoing process of staff development and
performance review between the individual member of staff and their Head of Department/Dean,
therefore, applicants are encouraged to seek guidance and support on their application from their
Heads of Department and Deans before submitting their applications for promotion.

Decision procedures

While assessing the application files, Promotion Committee shall follow the guidelines in the
appendix 2.

It should be clear that the Committee shall make decisions on lower grades i.e. Assistant
Lecturer, Lecturer and Senior Lecturer. For Senior Academic grades: Associate Professor,
Associate Research Professor, Professor and Research Professor, the Committee shall seek at
least views from two external reviewers on each application before the committee can take any
decisions on application for promotion. The external reviewers must be Professors or Research

Professors.

The Committee shall take decisions by consensus after scrutinizing every individual application.
When consensus is not possible, the decisions shall be taken through an absolute majority vote of
the members present. In the event of a voting tie, the vote of the Chairperson shall have a casting

vote.

The Rector shall officially inform unsuccessful applicants of the unmet requirements before the

Committee reports to the Academic Senate for them to lodge any appeal.
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When reporting to the Academic Senate on the decisions taken on individual promotion

application, the Committee shall fill in the template in the appendix 3.

The Committee shall forward its decisions to the Academic Senate for consideration. The

decisions of the Academic Senate shall be presented to the Board of Directors for final approval.

After the Board of Directors' approval, the Rector shall inform the applicants of the outcome of

their applications within seven (7) working days through official letters.

Appeal procedures

a. Applicants dissatisfied with the decision taken against their applications shall have the right to
appeal.

b. Applicants shall lodge their appeals with the Rector within 7 days after notification of the
result of their application.

c. Applicants shall supply appeal evidences in line with the promotion criteria stated above.

d. The Rector shall call upon an extraordinary meeting of the Academic Appointment and
Promotion Committee that will reassess ail claims before forwarding decisions of the promotion
round to the Academic Senate for consideration. The decision of the Committee shall be

irrevocable.

Approved By PIASS Council at Huye on 25-5-2022

Chairman of PIASS Council
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Appendix 1. Template for Academic Promotion Application

Criteria To be filled in by the candidate Review Committee
comments

Full Name

Department

Current academic grade

Grade applied for

Date of last promotion

Academic qualifications and dates of
awards

(MA/MSc,Mphil. PhD)

Peer reviewed papers published since
the last promotion

Peer reviewed papers accepted

For publication since last promotion
in reverse date order of publication

Book and book chapters published
since the last promotion

Conference presentation (with proof
that the abstract was scrutinized prior
acceptance, specify if written, oral,
poster presentation)

Consultancy reports(Only registered
by PIASS Management)

Completed research projects
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Teaching material produced(attach a
copy)

Number of academic works
supervised since last promotion

Undergraduate thesis

MSc thesis

PhD thesis

Development project written
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